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CONFIDENTIAL^., 

; 2 3 AUG 1360 


MEMORANDUM FOR: Chairman* FLINT Advisory Committee 
SUBJECT: FLINT Research h Development 

REFERENCE: Memo to Members EAC, subj. a# above, 23 May I960 

fm ad hoc Group 


1 , I do not agree with the delineation of responsibilities for 
FLINT R It D as outlined in the report of the ad hoc Group designated by 
the EAC to study the problem. 

Z. I have heard no reasons valid or otherwise to support such a 
division of responsibilities as is proposed. The report of the ad hoc Group 
gives no reasons or justification for the division of responsibilities it 
recommends. It does not state the Agency FLINT requirements upon which 
the total R & D effort must bo based nor does it make an analysis of what 
R & D effort is required In the FLINT categories it defines. 

j 

3, It is not logical in my opinion to divide the responsibilities for 
FLINT as discussed in the reference. One component should be assigned the j 

responsibility for providing R it D for FLINT, with the one exception noted I 

below, i. a. , airborne ELINT equipment. The Office of Communications is 
presently providing within the funds limitations imposed, R it D for ELINT 
with the exception of that for airborne use. The O C R & D effort is devoted 
to applied research and equipment development leading to the installation, 
operation and maintenance of: (a) staff communications , (bj clandestine (Agent) 
communications, (c) COMINT ope rations, (d) ELINT operatio ns, (e) communi- 
cations security activities, and (f) | | My experienced 25X1 

headquarters and field organization has demonstrated its competency in these 
fields , ELINT equipment is not basically different from equipment required 
la the fields just listed. ThiTIs particularly true of agent ELINT equipment 
and ag ent communications equipment . The same kind of electronic engineers 
with the same design skills and knowledge of the "state of the art" are required 
in the development of both ELINT and communications equipment for agent use. 

25X1 
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I can see no advantage to the Agency in the proposed divisions of responsibility 
for EI4HT It It 0 except as noted below. 

4. I concur in the assignment to DPD of responsibility for BUNT 
R fe D for airborne operations . 

g. Attached are my recommendation s for assignment of ELINT R & 1> 
and support responsibilities . 


25X1 A 


Director of Communications 


Attachment 


Dist: O & 1 - Addr 
1 - DD/S — ' 

1 - CS/SpINT 
1 - OC-SPS 
1 - Chrono 


I 
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PROPOSED R k D AND SUPPORT 


% P'\ / 


responsibilities for agency components 

I. EI4NT K St D AND SUPPORT RESPONSIBILITIES OF O/C 

The Office of Communications has responsibility for R & D of 
all ELINT collection, equipment {except as covered in VL below) and tech- 


nical support and guidance including field analysis, and training of person 
n a| both, agent and staff for the operation, of such. ELINT equipment. 

U. ELINT R It D and SUPPORT RESPONSIBILITIES OF DPP 

DPD has responsibili ty for all technical support and guidance 
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